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WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT
NOTICE OF PUBLIC HEARING TO CONSIDER THE ADOPTION OF THE FISCAL YEAR 2024/2025 BUDGET AND
NOTICE OF REGULAR BOARD OF
SUPERVISORS MEETING.
The Board of Supervisors (the Board) of the Winding Cypress Community Development District (the District)
will hold a public hearing on August 15, 2024, at 1:00 p.m., or as soon thereafter as can be heard, in the
Clubhouse at Winding Cypress located at 7180 Winding Cypress Drive, Naples, Florida 34114 for the purpose
of hearing comments and objections on the adoption of the budget of the District for Fiscal Year 2024/2025.
A regular board meeting of the District will also be held at that time where the Board may consider any other
business that may properly come before it.
A copy of the agenda and budget may be obtained from the Districts website or at the offices of the District
Manager, Special District Services, located at 27499 Riverview Center Blvd., #253, Bonita Springs, Florida
34134 during normal business hours.
The public hearing and meeting are open to the public and will be conducted in accordance with the
provisions of Florida law for community development districts. The public hearing and meeting may be
continued to a date, time, and place to be specified on the record at the meeting. There may be occasions
when staff or Supervisors may participate by speaker telephone.
Any person requiring special accommodations at this meeting because of a disability or physical impairment
should contact the District Office at (239) 444-5790 at least forty-eight (48) hours prior to the meeting. If you
are hearing or speech impaired, please contact the Florida Relay Service at 1-800-955-8770, for aid in
contacting the District Office.
Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the public hearings or meeting is advised that person will need a record of proceedings and that accordingly,
the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which such appeal is to be based.
Meetings may be cancelled from time to time without advertised notice.
Kathleen Meneely
District Manager
WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT
www.windingcypresscdd.org
7/26, 8/2/24 10400591
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WINDING CYPRESS 
COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING 
JULY 18, 2024 

 
 

 
A. CALL TO ORDER 
 
The July 18, 2024, Regular Board Meeting of the Winding Cypress Community Development District (the 
“District”) was called to order at 1:00 p.m. at the Clubhouse at Winding Cypress located at 7180 Winding 
Cypress Drive, Naples, Florida 34114. 
 
B. PLEDGE OF ALLEGIANCE 
 
 
C. PROOF OF PUBLICATION 
 
Proof of publication was presented that Notice of the Regular Board Meeting had been published in the 
Naples Daily News on July 9, 2024, as legally required. 
 
D. ESTABLISH A QUORUM 
 
It was determined that the attendance of the following Supervisors constituted a quorum and it was in order 
to proceed with the meeting: 
 
Chairman Barbara Powell Present 
Vice Chairman Alex Petrovsky Present 
Supervisor Gerard O’Donohue Absent 
Supervisor Patrick Cirello Present 
Supervisor Paul Ellwood Present 

 
Also present were the following Staff members: 
 
District Manager Michelle Krizen Special District Services, Inc. 
District Counsel Alyssa Willson via phone Kutak Rock 
District Engineer Ted Tryka LJA Engineering 

 
Also present were those on the attached sign-in sheet. 
 
E. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  June 6, 2024, Regular Board Meeting 
 
The minutes of the June 6, 2024, Regular Board Meeting were presented for consideration. 
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A motion was made by Supervisor Ciriello, seconded by Supervisor Ellwood and passed unanimously 
approving the minutes of the June 6, 2024, Regular Board Meeting, as presented. 
 
G. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
H. NEW BUSINESS 
 1.  Discussion Regarding Lake Bank Areas in Greatest Need   
 
The fieldwork has been completed, the CAD files have been received and will be used as a base to create a 
plan with specifications.  A key component that is needed to create the specifications is a decision from the 
HOA.  The HOA involvement would allow the treatment at the source, downspouts on the house. The 
designs would be different if the treatment were limited to the easements.  Glenn Dobrydney and John 
Marioucci from the HOA shared the HOA was going to have a closed door session on Monday with their 
attorney to discuss.  Further information will be provided to Ms. Krizen as soon a decision is made.  Ms. 
Krizen will share that information with the District Engineer and Attorney.  Supervisor Powell and Ms. 
Willson requested that the HOA specifically discuss egress access and limited assignment of rights from 
the HOA.  
 
Supervisor Petrovsky requested clarification on the procedure for the list of names of contractors provided 
by the Supervisors.  Mr. Tryka will make a set of plans and specifications that will be provided to contractors 
who have done similar work, including all the contractors on the list.  Asking for second opinions is not 
part of the bid process.  The contractors will send proposals back to the specifications provided.  
 
There was a consensus of the Board that Supervisor Powell will be the District’s designee to coordinate 
with the HOA.  
 
I. ADMINISTRATIVE MATTERS 
 1.  Manager’s Report 
 
Ms. Krizen went over the financials.  There were no questions at this time. 
 
Ms. Krizen advised that the next meeting was scheduled for August 15, 2024, and would include the Public 
Hearing on the budget. 
 
Ms. Krizen advised that there were 2 Supervisors who had not submitted their Form 1s.  They have until 
September 1st to do so.  If the form is not submitted by this time, Supervisors could be assessed daily fines. 
 
 2.  Attorney’s Report 
 
Ms. Willson had nothing further to report but was available for questions.  There were no questions at this 
time. 
 
J. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
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K. BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
 
L. ADJOURNMENT 
 
There being no further business to come before the Board, the Regular Board Meeting was adjourned at 
2:22 p.m. on a motion made by Supervisor Ciriello, seconded by Supervisor Ellwood and passed 
unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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RESOLUTION 2024-04 
[FY 2025 APPROPRIATION RESOLUTION] 

 
THE ANNUAL APPROPRIATION RESOLUTION OF THE WINDING CYPRESS COMMUNITY 
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS 
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024, 
AND ENDING SEPTEMBER 30, 2025; AUTHORIZING BUDGET AMENDMENTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY 
2025”), the District Manager prepared  and submitted to the Board of Supervisors (“Board”) of the 
Winding Cypress Community Development District (“District”) prior to June 15, 2024, proposed budget(s) 
(“Proposed Budget”) along with an explanatory and complete financial plan for each fund of the District, 
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed 
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the 
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such 
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in 
accordance with Section 189.016, Florida Statutes; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of each year, 
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal 
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the 
District during the ensuing fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE WINDING 
CYPRESS COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. BUDGET 
 

a.  The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby 
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes 
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the 
comparative figures contained in the Adopted Budget may be subsequently revised as 
deemed necessary by the District Manager to reflect actual revenues and expenditures. 

 
b.  The Adopted Budget, as amended, shall be maintained in the office of the District 

Manager and at the District’s Local Records Office and identified as “The Budget for the 
Winding Cypress Community Development District for the Fiscal Year Ending September 
30, 2025.” 
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c. The Adopted Budget shall be posted by the District Manager on the District’s official 
website in accordance with Section 189.016, Florida Statutes and shall remain on the 
website for at least two (2) years.  

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for FY 2025, the sum(s) set forth 
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board 
to be necessary to defray all expenditures of the District during said budget year, to be divided and 
appropriated as set forth in Exhibit A. 
  
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2025 or within 60 
days following the end of the FY 2025 may amend its Adopted Budget for that fiscal year as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or increased 
by motion of the Board recorded in the minutes, and approving the expenditure, if the 
total appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would increase or 

decrease a line-item appropriation for expenditures within a fund if the total 
appropriations of the fund do not increase and if either (i) the aggregate change in the 
original appropriation item does not exceed the greater of $15,000 or 15% of the original 
appropriation, or (ii) such expenditure is authorized by separate disbursement or 
spending resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with Florida 

law. The District Manager or Treasurer must ensure that any amendments to the budget 
under this paragraph c. are posted on the District’s website in accordance with Section 
189.016, Florida Statutes, and remain on the website for at least two (2) years.  

 
SECTION 4.  EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.  

 

PASSED AND ADOPTED THIS 15TH DAY OF AUGUST, 2024.  
 

ATTEST:       WINDING CYPRESS COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
_____________________________          
Secretary / Assistant Secretary    Chair / Vice Chair, Board of Supervisors 
 

 
 
Exhibit A: FY 2025 Budget 
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         October 1, 2024 - September 30, 2025
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RESOLUTION 2024-05 
[FY 2025 ASSESSMENT RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WINDING CYPRESS 
COMMUNITY DEVELOPMENT DISTRICT PROVIDING FOR FUNDING FOR THE FY 2025 
ADOPTED BUDGET(S); PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF 
SPECIAL ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST 
THEREON; CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE 
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 WHEREAS, the Winding Cypress Community Development District (“District”) is a local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose of 
providing, operating and maintaining infrastructure improvements, facilities and services to the lands 
within the District, located in Collier County, Florida (“County”); and 
 
 WHEREAS, the District has constructed or acquired various infrastructure improvements and 
provides certain services in accordance with the District’s adopted capital improvement plan and Chapter 
190, Florida Statutes; and 
 
 WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY 
2025”), the Board of Supervisors (“Board”) of the District has determined to undertake various operations 
and maintenance and other activities described in the District’s budget (“Adopted Budget”), attached 
hereto as Exhibit A; and 
 
 WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget 
through the levy and imposition of special assessments on benefitted lands within the District and, 
regardless of the imposition method utilized by the District, under Florida law the District may collect such 
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and 
 
 WHEREAS, in order to fund the District’s Adopted Budget, the District’s Board now desires to 
adopt this Resolution setting forth the means by which the District intends to fund its Adopted Budget. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE WINDING 
CYPRESS COMMUNITY DEVELOPMENT DISTRICT: 

 
1. FUNDING. The District’s Board hereby authorizes the funding mechanisms for the 

Adopted Budget as provided further herein and as indicated in the Adopted Budget attached hereto as 
Exhibit A and the assessment roll attached hereto as Exhibit B (“Assessment Roll”). 

 
2. OPERATIONS AND MAINTENANCE ASSESSMENTS. 

 
a. Benefit Findings. The provision of the services, facilities, and operations as 

described in Exhibit A confers a special and peculiar benefit to the lands within 
the District, which benefit exceeds or equals the cost of the assessments. The 
allocation of the assessments to the specially benefitted lands is shown in Exhibit 
A and Exhibit B and is hereby found to be fair and reasonable. 
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b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes, a 
special assessment for operations and maintenance (“O&M Assessment(s)”) is 
hereby levied and imposed on benefitted lands within the District and in 
accordance with Exhibit A and Exhibit B. The lien of the O&M Assessments 
imposed and levied by this Resolution shall be effective upon passage of this 
Resolution.  

 
c. Maximum Rate. Pursuant to Section 197.3632(4), Florida Statutes, the lien 

amount shall serve as the “maximum rate” authorized by law for operation and 
maintenance assessments. 

 
3. DEBT SERVICE SPECIAL ASSESSMENTS. The District’s Board hereby certifies for collection 

the FY 2025 installment of the District’s previously levied debt service special assessments 
(“Debt Assessments,” and together with the O&M Assessments, the “Assessments”) in 
accordance with this Resolution and as further set forth in Exhibit A and Exhibit B, and 
hereby directs District staff to affect the collection of the same. 
 

4. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. Pursuant to Chapter 190, 
Florida Statutes, the District is authorized to collect and enforce the Assessments as set 
forth below. 
 

a. Tax Roll Assessments. To the extent indicated in Exhibit A and Exhibit B, those 
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on 
the “Tax Roll Property” identified in Exhibit B shall be collected by the County 
Tax Collector at the same time and in the same manner as County property taxes 
in accordance with Chapter 197, Florida Statutes (“Uniform Method”). That 
portion of the Assessment Roll which includes the Tax Roll Property is hereby 
certified to the County Tax Collector and shall be collected by the County Tax 
Collector in the same manner and time as County property taxes. The District’s 
Board finds and determines that such collection method is an efficient method of 
collection for the Tax Roll Property. 

 
b. Future Collection Methods. The District’s decision to collect Assessments by any 

particular method – e.g., on the tax roll or by direct bill – does not mean that such 
method will be used to collect special assessments in future years, and the District 
reserves the right in its sole discretion to select collection methods in any given 
year, regardless of past practices.  

 
5. ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached hereto as Exhibit B, 

is hereby certified for collection. The Assessment Roll shall be collected pursuant to the collection 
methods provided above. The proceeds therefrom shall be paid to the District. The District Manager shall 
keep apprised of all updates made to the County property roll by the Property Appraiser after the date of 
this Resolution and shall amend the Assessment Roll in accordance with any such updates, for such time 
as authorized by Florida law, to the County property roll.  
 

6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this 
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or 
any part thereof. 
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7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption of this 

Resolution by the Board. 
 
PASSED AND ADOPTED this 15th day of August, 2024. 

 
ATTEST:       WINDING CYPRESS COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
_____________________________   By:       
Secretary / Assistant Secretary    
       Its:       
 
 
 
Exhibit A: Budget 
Exhibit B: Assessment Roll  
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RESOLUTION NO. 2024-06 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT, 
ESTABLISHING A REGULAR MEETING SCHEDULE FOR FISCAL 
YEAR 2024/2025 AND SETTING THE TIME AND LOCATION OF 
SAID DISTRICT MEETINGS; AND PROVIDING AN EFFECTIVE 
DATE. 

 
WHEREAS, it is necessary for the Winding Cypress Community Development District 

("District") to establish a regular meeting schedule for fiscal year 2024/2025; and 

 
WHEREAS, the Board of Supervisors of the District has set a regular meeting schedule, 

location and time for District meetings for fiscal year 2024/2025 which is attached hereto and 

made a part hereof as Exhibit “A”. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 

OF THE WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT, COLLIER 
COUNTY, FLORIDA, AS FOLLOWS: 
 

Section 1. The above recitals are hereby adopted. 

 
Section 2. The regular meeting schedule, time and location for meetings for fiscal 

year 2024/2025 which is attached hereto as Exhibit “A” is hereby adopted and authorized to be 

published. 

 
PASSED, ADOPTED and EFFECTIVE this 15th day of August, 2024. 

 

 
ATTEST: WINDING CYPRESS 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:                                                                       By:                
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
 

Page 33



WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 
FISCAL YEAR 2024/2025 REGULAR MEETING SCHEDULE 

 
NOTICE IS HEREBY GIVEN that the Board of Supervisors of the Winding Cypress 
Community Development District will hold Regular Meetings in the Clubhouse at Winding 
Cypress located at 7180 Winding Cypress Drive, Naples, Florida 34114 at 1:00 p.m. on the 
following dates: 
 

October 3, 2024 
November 7, 2024 
December 5, 2024 
February 6, 2025 

March 6, 2025 
April 3, 2025  
May 1, 2025  
June 5, 2025 

August 7, 2025 
September 4, 2025 

 
The purpose of the meetings is to conduct any business coming before the Board.  Meetings are 
open to the public and will be conducted in accordance with the provisions of Florida law.  Copies 
of the Agendas for any of the meetings may be obtained from the District’s website or by 
contacting the District Manager at 941-223-2475 and/or toll free at 1-877-737-4922 prior to the 
date of the particular meeting. 
 
From time to time one or two Supervisors may participate by telephone; therefore, a speaker 
telephone will be present at the meeting location so that Supervisors may be fully informed of the 
discussions taking place.  Said meeting(s) may be continued as found necessary to a time and place 
specified on the record.  
 
If any person decides to appeal any decision made with respect to any matter considered at these 
meetings, such person will need a record of the proceedings and such person may need to insure 
that a verbatim record of the proceedings is made at his or her own expense and which record 
includes the testimony and evidence on which the appeal is based. 
 
In accordance with the provisions of the Americans with Disabilities Act, any person requiring 
special accommodations or an interpreter to participate at any of these meetings should contact the 
District Manager at 941-223-2475 and/or toll free at 1-877-737-4922 at least seven (7) days prior 
to the date of the particular meeting. 
 
Meetings may be cancelled from time to time without advertised notice. 
 
WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 
 
www.windingcypresscdd.org 
 
PUBLISH:  NAPLES DAILY NEWS      
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NOTICE OF FISCAL YEAR 2024/2025 WORKSHOP SCHEDULE 
WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 

 
 
NOTICE IS HEREBY GIVEN that the Board of Supervisors of the Winding Cypress 
Community Development District will hold Workshop Meetings in the Clubhouse at Winding 
Cypress located at 7180 Winding Cypress Drive, Naples, Florida 34114 at 1:00 p.m. on the 
following dates: 
 

October 17, 2024 
January 16, 2025  

February 20, 2025  
March 20, 2025 
April 17, 2025 
May 15, 2025 
July 17, 2025 

 
 

The Workshops are open to the public and will be conducted in accordance with the 
provisions of Florida law for community development districts.  Copies of the agendas 
for these Workshops may be obtained by contacting the District Manager by email at 
mkrizen@sdsinc.org or by telephone at 941 223-2475.  Workshops may be continued to a 
date, time, and place to be specified on the record at the Workshop. 
 
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring 
special accommodations to participate in these Workshops is asked to advise the District 
Office at least forty-eight (48) hours prior to the Workshop by contacting the District 
Manager at 941-223-2475.  If you are hearing or speech impaired, please contact the 
Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY)/1-800-955-8770 (Voice), 
for aid in contacting the District Manager. 
 
Each person who decides to appeal any action taken at these Workshops is advised that 
person will need a record of the proceedings and that accordingly, the person may need 
to ensure that a verbatim record of the proceedings is made, including the testimony and 
evidence upon which such appeal is to be based. 
 
WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 
 
www.windingcypresscdd.org 
 
PUBLISH:   NAPLES DAILY NEWS    
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RESOLUTION 2024-07 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 
ADOPTING GOALS, OBJECTIVES, AND PERFORMANCE 
MEASURES AND STANDARDS; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the Winding Cypress Community Development District (the “District”) is a 

local unit of special-purpose government organized and existing under and pursuant to Chapters 
189 and 190, Florida Statutes, as amended; and 
 
 WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, 
codified as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694, 
Florida Statutes; and 
 
 WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning 
October 1, 2024, the District shall establish goals and objectives for the District and create 
performance measures and standards to evaluate the District’s achievement of those goals and 
objectives; and 
 
 WHEREAS, the District Manager has prepared the attached goals, objectives, and 
performance measures and standards and presented them to the Board of the District; and 
 
 WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best 
interests of the District to adopt by resolution the attached goals, objectives and performance 
measures and standards. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE WINDING CYPRESS COMMUNITY 
DEVELOPMENT DISTRICT: 

  
 SECTION 1. The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Resolution. 
 

SECTION 2. The District Board of Supervisors hereby adopts the goals, objectives and 
performance measures and standards as provided in Exhibit A. The District Manager shall take 
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report 
regarding the District’s success or failure in achieving the adopted goals and objectives for 
consideration by the Board of the District.  
 
 SECTION 3.  If any provision of this resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 4. This resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
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 PASSED AND ADOPTED this 15th day of August, 2024.  
 
 
ATTEST:     WINDING CYPRESS COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
             
Secretary/Assistant Secretary   Chairman, Board of Supervisors 
 
 
Exhibit A: Performance Measures/Standards and Annual Reporting 
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Exhibit A 

Program/Activity:   District Administration 
Goal:    Remain compliant with Florida Law for all district meetings 
Objectives:    

 Notice all District regular, special, and public hearing meetings 
 Conduct all post-meeting activities  
 District records retained in compliance with Florida Sunshine Laws 

Performance Measures: 

 All Meetings publicly noticed as required (yes/no) 
 Meeting minutes and post-meeting action completed (yes/no) 
 District records retained as required by law (yes/no)     

Program/Activity:   District Finance 
Goal:    Remain Compliant with Florida Law for all district financing activities 
Objectives:     

 District adopted fiscal year budget 
 District amended budget at end of fiscal year 
 Process all District finance accounts receivable and payable 
 Support District annual financial audit activities 

Performance Measures: 

 District adopted fiscal year budget (yes/no) 
 District amended budget at end of fiscal year (yes/no) 
 District accounts receivable/payable processed for the year (yes/no) 
  “No findings” for annual financial audit (yes/no) 

o If “yes” explain 

Program/Activity:   District Operations 
Goal:    Insure, Operate and Maintain District owned Infrastructure & assets 
Objectives:     

 Annual renewal of District insurance policy(s) 
 Contracted Services for District operations in effect 
 Compliance with all required permits 

Performance Measures: 

 District insurance renewed and in force (yes/no) 
 Contracted Services in force for all District operations (yes/no) 
 Permits in compliance (yes/no) 
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WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 
AUDITOR SELECTION 

EVALUATION CRITERIA 
 
 

1. Ability of Personnel (10 Points). 
 
(E.g., geographic locations of the firm’s headquarters or permanent office in relation to 
the project; capabilities and experience of key personnel; evaluation of existing work 
load; proposed staffing levels, etc.) 
 
2. Proposer’s Experience (10 Points). 
 
(E.g. past record and experience of the Proposer in similar projects; volume of work 
previously performed by the firm; past performance for other Community 
Development Districts in other contracts; character, integrity, reputation of Proposer, 
etc.) 
 
3. Understanding of Scope of Work (10 Points). 

 
Extent to which the proposal demonstrates an understanding of the District’s needs for 
the services requested. 
 
4. Ability to Furnish the Required Services (10 Points). 
 
Present ability to manage this project and the extent to which the proposal demonstrates 
the adequacy of Proposer’s financial resources and stability as a business entity 
necessary to complete the services required (E.g. the existence of any natural disaster 
plan for business operations). 
 
5. Price (10 Points). 
 
Points will be awarded based upon the price bid for the rendering of the services and 
reasonableness of the price to the services.     
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WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 
REQUEST FOR PROPOSALS 

 
District Auditing Services for Fiscal Years 2023/2024, 2024/2025 and 2025/2026 

With Two Year Option (2026/2027 and 2027/2028) 
Collier County, Florida 

 
WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT 

 AUDITOR SELECTION INSTRUCTIONS TO PROPOSERS 
 

 SECTION 1. DUE DATE.  Sealed proposals must be received no later than 
September 19, 2024 at 4:00 p.m., at the offices of District Manager, located at 2501A Burns 
Road, Palm Beach Gardens, Florida 33410.   
 
 SECTION 2.  FAMILIARITY WITH THE LAW.  By submitting a proposal, 
the Proposer is affirming its familiarity and understanding with all federal, state, and local 
laws, ordinances, rules and regulations that in any manner affect the work.  Ignorance on 
the part of the Proposer will in no way relieve it from responsibility to perform the work 
covered by the proposal in compliance with all such laws, ordinances and regulations. 
 
 SECTION 3.  QUALIFICATIONS OF PROPOSER.  The contract, if awarded, 
will only be awarded to a responsible Proposer who is qualified by experience and licensing 
to do the work specified herein.  The Proposer shall submit with its proposal satisfactory 
evidence of experience in similar work and show that it is fully prepared to complete the 
work to the satisfaction of the District. 
 
 SECTION 4.  REJECTION OF PROPOSAL.  Proposers shall be disqualified 
and their proposals rejected if the District has reason to believe that collusion may exist 
among the Proposers, the Proposer has defaulted on any previous contract or is in arrears 
on any previous or existing contract, or for failure to demonstrate proper licensure and 
business organization. 
 
 SECTION 5.  SUBMISSION OF PROPOSAL.  Submit one (1) copy of the 
Proposal Documents and one digital copy, and other requested attachments at the time and 
place indicated herein, which shall be enclosed in an opaque sealed envelope, marked with 
the title “Auditing Services – Winding Cypress Community Development District” on the 
face of it. 
  
 SECTION 6.  MODIFICATION AND WITHDRAWAL.  Proposals may be 
modified or withdrawn by an appropriate document duly executed and delivered to the 
place where proposals are to be submitted at any time prior to the time and date the 
proposals are due.  After proposals are opened by the District, no proposal may be 
withdrawn for a period of ninety (90) days. 
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SECTION 7.  PROPOSAL DOCUMENTS.  The proposal documents shall 

consist of the notice announcing the request for proposals, these instructions, the 
Evaluation Criteria Sheet and a proposal with all required documentation pursuant to 
Section 12 of these instructions (the “Proposal Documents”). 
 
 SECTION 8.  PROPOSAL.  In making its proposal, each Proposer represents that 
it has read and understands the Proposal Documents and that the proposal is made in 
accordance therewith. 
 
 SECTION 9.  BASIS OF AWARD/RIGHT TO REJECT.  The District reserves 
the right to reject any and all proposals, make modifications to the work, and waive any 
informalities or irregularities in proposals as it is deemed in the best interests of the District. 
 
 SECTION 10.  CONTRACT AWARD.  Within fourteen (14) days of receipt of 
the Notice of Award from the District, the Proposer shall enter into and execute a Contract 
(engagement letter) with the District. 
 
 SECTION 11.  LIMITATION OF LIABILITY.  Nothing herein shall be 
construed as or constitute a waiver of District’s limited waiver of liability contained in 
section 768.28, Florida Statutes, or any other statute or law. 
 
 SECTION 12.  MISCELLANEOUS.  All proposals shall include the following 
information in addition to any other requirements of the proposal documents.  
 

A. List position or title of all personnel to perform work on the District audit.  
Include resumes or each person listed; list years of experience in present 
position for each party listed and years of related experience. 

 
B. Describe proposed staffing levels, including resumes with applicable 

certifications. 
 

C. Three references from projects of similar size and scope.  The Proposer should 
include information relating to the work it conducted for each reference as well 
as a name, address and phone number of a contact person. 

 
SECTION 13.  PROTESTS.  Any protest regarding the Proposal Documents, 

must be filed in writing, at the offices of the District Manager, within seventy-two (72) 
hours after receipt of the Request for Proposals and Evaluation Criteria or other contract 
documents.  The formal protest setting forth with particularity the facts and law upon which 
the protest is based shall be filed within seven (7) calendar days after the initial notice of 
protest was filed.  Failure to timely file a notice of protest or failure to timely file a formal 
written protest shall constitute a waiver of any right to object or protest with respect to the 
aforesaid Request for Proposals, Evaluation Criteria, or other contract documents. 
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SECTION 14.  EVALUATION OF PROPOSALS.  The criteria to be used in the 
evaluation are presented in the Evaluation Criteria Sheet, contained within the Proposal 
Documents. 

 
SECTION 15.  REJECTION OF ALL PROPOSALS.  The District reserves the 

right to reject any and all bids, with or without cause, and to waive technical errors and 
informalities, as determined to be in the best interests of the District. 
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