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NOTICE OF BOARD MEETING OF THEWINDING CYPRESS
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Winding Cypress Community Development District (the District) will hold a
Board Meeting on May 16, 2024, at 1:00 p.m. at the Clubhouse at Winding Cypress located at 7180 Winding
Cypress Drive, Naples, Florida 34114.
The Board Meeting is open to the public and will be conducted in accordance with the provisions of Florida
law for community development districts. The Board Meeting may be continued in progress without additional
notice to a time, date, and location stated on the record. A copy of the agenda for the Board Meeting may be
obtained from the Districts website or from the District Manager, Special District Services, located at 2501A
Burns Road, Palm Beach Gardens, Florida 33410. There may be occasions when one or more Supervisors will
participate by telephone.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in this Board Meeting is asked to advise the District Office at least forty-eight (48) hours before
the meeting by contacting the District Manager at (561) 630-4922 and/or toll free at 1-877-737-4922. If you
are hearing or speech impaired, please contact the Florida Relay Service at 1-800-955-8770, who can aid you
in contacting the District Office.
A person who decides to appeal any decision made at this Board Meeting with respect to any matter
considered at the Board Meeting is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made including the
testimony and evidence upon which the appeal is to be based.
Meetings may be cancelled from time to time without advertised notice.
WINDING CYPRESS
COMMUNITY DEVELOPMENT DISTRICT
www.windingcypresscdd.org
5/6/24 #10126014
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WINDING CYPRESS 
COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING 
APRIL 18, 2024 

 
 

 
A. CALL TO ORDER 
 
The April 18, 2024, Regular Board Meeting of the Winding Cypress Community Development District (the 
“District”) was called to order at 1:02 p.m. at the Clubhouse at Winding Cypress located at 7180 Winding 
Cypress Drive, Naples, Florida 34114. 
 
B. PLEDGE OF ALLEGIANCE 
 
 
C. PROOF OF PUBLICATION 
 
Proof of publication was presented that Notice of the Regular Board Meeting had been published in the 
Naples Daily News on April 8, 2024, as legally required. 
 
D. ESTABLISH A QUORUM 
 
It was determined that the attendance of the following Supervisors constituted a quorum and it was in order 
to proceed with the meeting: 
 
Chairman Barbara Powell Present 
Vice Chairman Alex Petrovsky Present 
Supervisor Gerard O’Donohue Present 
Supervisor Patrick Cirello Present 
Supervisor Paul Ellwood Present 

 
Also present were the following Staff members: 
 
District Manager Michelle Krizen Special District Services, Inc. 
District Counsel Alyssa Willson (via phone) Kutak Rock 
District Engineer Ted Tryka Agnoli Barber & Brundage, Inc. 

 
Also present were those indicated on the attached sign-in sheet. 
 
E. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There was a consensus of the Board to discuss the trimming in the easements with the Engineering Report. 
 
F. APPROVAL OF MINUTES 
 1.  March 7, 2024, Workshop 
 
The minutes of the March 7, 2024, Workshop were presented for consideration. 
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A motion was made by Supervisor Ciriello, seconded by Supervisor Petrovsky and passed unanimously 
approving the minutes of the March 7, 2024, Workshop, as presented. 
 
 2.  March 21, 2024, Regular Board Meeting 
 
A motion was made by Supervisor Ciriello, seconded by Supervisor Ellwood 
 
G. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
H. NEW BUSINESS 
 1.  Accept Engineering Supplemental Report with Proposal Considerations   
 
Mr. Tryka presented a supplemental report outlining the existing conditions and the relationships between 
the residential lots and lakes. Six remediation options for lake banks were discussed. The Yard Drains 
Connections to the lake would solve the problem at the source and limit work to those specific areas. The 
drawback is the difficulty working outside the District right-of-way and easements.  Yard Drains 
Connections Optional would be similar to the above and provide an optional connection for the 
homeowner. The disadvantages would be relying on the homeowner to properly connect, as well as 
placement for the yard drains. The grade and the slope conditions within the 20ft easement are not available 
in all locations. The addition of Swales was considered, the design worked well on lake B-5-2. There does 
not appear to be sufficient flat area within the 20-ft lake maintenance easement in the majority of lakes to 
build swales. Rip-Rap is a collection of large rock used to stabilize slopes.  South Florida Water 
Management District does not consider rip-rap and natural material and limits the use to 40% coverage per 
lake. Geo-Web System is a honeycomb like network that stabilizes the soil; the infill can be rocks and 
natural soils allowing grass and vegetation to grow. This is an expensive option. Littoral Plantings are a 
natural solution. As the plants grow the root systems help keep the soil in place. The challenges include 
special consideration for slopes at 4:1, installation can be difficult, until the plants mature the soil is still 
not contained. This is a high maintenance option as exotic species/weeds will cause overgrowth if not 
maintained.  
 
A discussion ensued regarding the possibilities of using multiple options and costs. The limitations of being 
on private property and the HOA were discussed. Ms. Willson will draft an invite for the HOA to have 
representatives at the next District Workshop to discuss. The easement responsibilities for maintenance 
were discussed and Ms. Willson will report the covenants and restrictions at the next meeting.  
 
District residents, David Boilce and Kathy Avalone both spoke to express their concerns about the lake 
banks.  Mr. Boilce shared some pictures with the Board to illustrate the problem.   
 
Supervisor Petrovsky left the meeting at 3:00 p.m. 
 
A motion was made by Supervisor Ciriello, seconded by Supervisor Mr. O’Donohue and passed 
unanimously accepting the Engineering Supplemental Report, as presented. 
 
I. ADMINISTRATIVE MATTERS 
 1.  Manager’s Report 
 
Ms. Krizen presented the financial report and was available for questions.  There were no questions.  
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The current auditor engagement period is expiring.  As part of the budget cycle we will be completing the 
Florida Auditor selection process. 
 
A consensus of the Board was reached to add an additional meeting on June 6, 2024, at which time the 
proposed budget would be presented for consideration.  The next meeting dates are May 2nd (Workshop), 
May 16 (Board Meeting) and June 6 (Board Meeting).  
 
 2.  Attorney’s Report 
 
Ms. Willson had nothing further to report but was available for questions.  There were no questions. 
 
J. BOARD MEMBER COMMENTS 
 
There were no additional comments from the Board Members. 
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, the Regular Board Meeting was adjourned at 
3:34 p.m. on a motion made by Supervisor Ciriello, seconded by Supervisor Ellwood and passed 
unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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 Winding Cypress
Community Development District

   Financial Report For
April 2024
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WINDING CYPRESS COMMUNITY DEVELOPMENT DISTRICT
MONTHLY FINANCIAL REPORT

APRIL 2024

Year
Annual To Date
Budget Actual Actual

REVENUES 10/1/23 - 9/30/24 Apr-24 10/1/23 - 4/30/24
O & M (Operation & Maintenance) Assessments 608,957 11,451 603,138
Debt Assessments (2015) 526,216 9,900 520,380
Debt Assessments (2019) 311,687 5,861 308,109
Other Revenue 0 0 0
Interest Income - Operating 1,500 0 12,482
Interest Income - Preserve Areas 0 0 18,398
TOTAL REVENUES 1,448,360$                          27,212$                              1,462,507$                           

EXPENDITURES
Administrative Expenditures
Supervisor Fees 12,000 200 2,000
Payroll Taxes - Employer 960 15 153
Management 50,000 4,167 29,167
Legal 25,500 0 7,803
Legal & Engineering - Extraordinary 250,000 0 24,841
Assessment Roll 5,000 0 0
Audit Fees 4,200 0 0
Arbitrage Rebate Fee 650 0 650
Insurance 6,700 0 6,594
Legal Advertisements 4,000 0 1,922
Miscellaneous 725 265 1,010
Postage 300 94 484
Office Supplies 575 82 367
Dues & Subscriptions 175 0 175
Trustee Fee 8,300 0 8,278
Continuing Disclosure Fee 1,000 0 0
Payroll Processing Fee 0 50 355
TOTAL ADMINISTRATIVE EXPENDITURES 370,085$                             4,873$                                83,799$                                

Maintenance Expenditures
Engineering/Inspections 20,000 0 3,660
Preserve Maintenance 79,700 0 75,098
Lake Bank Maintenance 75,000 0 0
Pipe Maintenance 20,000 0 0
TOTAL MAINTENANCE EXPENDITURES 194,700$                             -$                                    78,758$                                

TOTAL EXPENDITURES 564,785$                             4,873$                                162,557$                              

REVENUES LESS EXPENDITURES 883,575$                             22,339$                              1,299,950$                           

Bond Payments (2015) (486,750)                             (9,702) (490,484)
Bond Payments (2019) (288,311)                             (5,744) (290,408)

BALANCE 108,514$                             6,893$                                519,058$                              

County Appraiser & Tax Collector Fees (49,916)                               (544) (27,515)
Discounts For Early Payments (58,598)                               0 (54,664)

EXCESS/ (SHORTFALL) -$                                    6,349$                                436,879$                              

CARRYOVER FROM PRIOR YEAR 0 0 0

NET EXCESS/ (SHORTFALL) -$                                    6,349$                                436,879$                              

Operating Account Bank Balance As Of 4/30/24 527,842.69$                        
Accounts Payable As Of 4/30/24 23,850.33$                          
Accounts Receivable As Of 4/30/24 -$                                    
Available Funds As Of 4/30/24 503,992.36$                        

Preserve Areas Bank Account As Of 4/30/24 791,842.16$                        

Preserve Areas Funds Totaling $748,196 Are Designated For A Long Term Management Fund For The Preserve Areas.
These Funds Cannot Be Used For District Operations.
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 Winding Cypress Community Development District

 Budget vs. Actual
 October 2023 through April 2024

Oct 23 - April 24 23/24 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

01-3300  O&M Assessments 603,137.81 608,957.00 -5,819.19 99.04%

01-3810  Debt Assessments (2015) 520,379.90 526,216.00 -5,836.10 98.89%

01-3811  Debt Assessments (2019) 308,108.50 311,687.00 -3,578.50 98.85%

01-3820  Debt Assess-Pd To Trustee-2015 -490,483.75 -486,750.00 -3,733.75 100.77%

01-3821  Debt Assess-Pd To Trustee-2019 -290,407.65 -288,311.00 -2,096.65 100.73%

01-3830  Assessment Fees -27,514.73 -49,916.00 22,401.27 55.12%

01-3831  Assessment Discounts -54,663.93 -58,598.00 3,934.07 93.29%

01-9410  Interest Income (GF) 12,481.76 1,500.00 10,981.76 832.12%

01-9411  Interest income - preserve acct 18,397.70 0.00 18,397.70 100.0%

Total Income 599,435.61 564,785.00 34,650.61 106.14%

Expense

01-1310  Engineering 3,660.00 20,000.00 -16,340.00 18.3%

01-1311  Management Fees 29,166.62 50,000.00 -20,833.38 58.33%

01-1315  Legal Fees 7,802.50 25,500.00 -17,697.50 30.6%

01-1316  Legal & Engineering - Extra 24,841.00 250,000.00 -225,159.00 9.94%

01-1318  Assessment/Tax Roll 0.00 5,000.00 -5,000.00 0.0%

01-1320  Audit Fees 0.00 4,200.00 -4,200.00 0.0%

01-1321  Supervisor Fees 2,000.00 12,000.00 -10,000.00 16.67%

01-1322  Payroll processing fee 354.95 0.00 354.95 100.0%

01-1323  Payroll tax expense 153.00 960.00 -807.00 15.94%

01-1330  Arbitrage Rebate Fee 650.00 650.00 0.00 100.0%

01-1450  Insurance 6,594.00 6,700.00 -106.00 98.42%

01-1480  Legal Advertisements 1,921.64 4,000.00 -2,078.36 48.04%

01-1512  Miscellaneous 1,009.73 725.00 284.73 139.27%

01-1513  Postage and Delivery 484.14 300.00 184.14 161.38%

01-1514  Office Supplies 366.70 575.00 -208.30 63.77%

01-1540  Dues, License & Subscriptions 175.00 175.00 0.00 100.0%

01-1550  Trustee Fees 8,277.50 8,300.00 -22.50 99.73%

01-1743  Continuing Disclosure Fee 0.00 1,000.00 -1,000.00 0.0%

01-1807  Lake Maintenance 0.00 75,000.00 -75,000.00 0.0%

01-1813  Preserve Maintenance 75,100.00 79,700.00 -4,600.00 94.23%

01-1816  Pipe Maintenance 0.00 20,000.00 -20,000.00 0.0%

Total Expense 162,556.78 564,785.00 -402,228.22 28.78%

Net Ordinary Income 436,878.83 0.00 436,878.83 100.0%

Net Income 436,878.83 0.00 436,878.83 100.0%
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